
ENHANCED SUSTAINABILITY: The Green Swans 

Era in The Management Accounting and Control

FORUM DOSEN FMACGCSR SESSION
SIMPOSIUM NASIONAL AKUNTANSI (SNA) 23 VIRTUAL

| KOMPARTEMEN AKUNTAN PENDIDIK ( KAPd) IAI

27 Oktober 2021

Prof Hasan Fauzi 
International Center for Social and Environmental Accounting Research and 

Development (ICSEARD)
Faculty of Economics and Business

Universitas Sebelas Maret



• As Editor in Chief in Issues in Social and Environmental Accounting (ISEA) 
under Ebsco-Process in Scopus

• As Editor, Social Responsibility Journal (SRJ) under Emerald-Scopus (Q2)

• As Editor, SageOpen, Under Sage Publication (Q3) 

• As Member of Editorial Board in International Journal of Accounting and 
Finance (IJAF) under Inderscience

• Member of Review Board, Emerald Emerging Market Case Study  Under 
Emerald

• As Reviewer: Sustainability Accounting and Management Policy (SAMP) ,  
Accounting, Auditing, and Accountability Journal  (AAAJ)–Emerald 
(Scopus#2&1) and Marine Policy-Elsevier (Scopus#1), Journal of Sustainable 
Finance and Inversting (Q1) 

The Role in Editorship
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SUSTAINABILITY ISSUE VS ACCOUNTING ISSUE 

From Research 

Perspective: 

Is the sustainability issue 
accounting issue?   

Seen in the introduction 

Section-the Boundary of 
the area 

Indicated in the implication 
of the research finding 



SUSTAINABILITY ISSUE AND MANAGEMENT 
ACCOUNTING & CONTROL



SUSTAINABILITY ISSUE AND MANAGEMENT 
ACCOUNTING & CONTROL-2



Accounting for Sustainability 

•Sustainability Reporting 

•Sustainability Management

•Sustainability Performance

•Sustainability Governance



Approaches to Corporate Sustainability 
Reporting (Schaltegger, 2012)

• Business Environment, Sustainability Reporting 
and Accounting



The Current Condition of the Sustainability 
Research
• Elkington (1997): Triple bottom line (TBL): Economy, Social, and 

Environment

• Given the current condition of sustainability concept, the research on 
that area focused on the relationship of financial aspect and social & 
environmental issue.

• There are two issues: Causality and direction

• Using the improved logic of the current sustainability concept, some 
potential for future research and publication can done on the 
sustainability accounting issues in the lens of financial accounting, 
management accounting, taxes, auditing and information system 



WHAT IS GOING ON TBL OF 

ELKINGTON   

• Values
• Innovation

• Adaptability

• Passion
• Ideology

The problem of the Current 

Business  
5 Issues

Capitalism 







WHAT IS GOING ON WITH FINANCIAL SYSTEM    

Social Problems

Environmental 
Problem

The Current Capitalism 

Black and Gray 
Swans



CHALLENGES

THREE CRITICAL 

CHALLENGES in 

Today’s Business 

Environment

ENHAHANCED 

SUSTAINABILITY:

Green Swans 
(Elkington, 2020)

Mega Forces:

1. Globalization

2. Innovation

3. Shared Value

DISRUPTIVE 

TECHNOLOGY 

CONFLICTED 

STAKEHOLDERS

UNKNOWABLE 

FUTURES

Placebo Effect of 

Elkington’s TBL for 

3 Decades Getting Future FIT



INTERACTIONS OF THE THREE FORCES



The intent of BoH Strategies.



So Why recall TBL? (Elkington, 2020)

• since the 1990s, the sustainability sector has grown rapidly, tKougK at 
somewhere between one and two billion dollars in annual rewenues
globally, it is no giant

• Given the huge of future, but it is far from clear to whom that  wealth 
will go.

• While there have  been unquestionable successes, our climate, water 
resources, oceans, forests, soils, and biodiversity are all increasingly 
threatened.

• The TBL  was never designed to simply be an accounting tool.

• TKe basic idea of TBL  inspired platforms like the GRI and Dow Jones 
Sustainability Indexes, influencing corporate accounting, stakeholder 
engagement, and strategy



Getting Future Fit



Getting Future Fit-2



Getting Future Fit-3



The Basic Role of Accountant in 
the Organization



The Role of Management
Accounting & Control   

Providing (non-)financial information for decision-
making and to develop planning and control 
systems.

Enabling managers to achieve 
organizational goals

Enabling you to connect the information 
needs of managers to state-of-the-art 
knowledge about human behavior.



The Change in the Role of Accountant  

Given  the sustainability Issue 





INTEGRATED REPORTING?

 The front-running IRs do not, as a rule, provide the 

information most highly rated by investors. 

 The IR is different from financial statements and CSR 

reports in many ways. Rather than isolated CSR reporting.

 The IR currently promoted by the IIRC has the po- tential to 

contain, in a single report, the most relevant financial and 

non-financial information for stakeholders.

 The study provides a baseline for companies preparing IRs 

and for regulators (i.e. SEC, FASB) in the context of 

determining future disclosure regulation.



IIRC Framework)





IIRC Framework



IIRC Framework



CLOSING NOTES-

• THREE CRITICAL CHALLENGES in Today’s Business 
Environment  needs to be responded in proper way 

• Responding  to the Strategic Challenge: BOH 
strategy:  Crafting innovative business model, 
Engaging in co-creation of value with conflicted 
stakeholders, and Envisioning and enabling a desired 
and sustainable future (Sustainability with Green 
Swans) 

• Given Situation, understanding on why TBL fails and 
Moving to Value system are needed: Green Swans 

• The extended Porter’s Five force is also needed 
to achieve Future-Fit Company and Society.



CLOSING NOTES-Cont…

• Given Situation, what the roles that accountants 
can play?

• The basic roles: scorekeeping, attention 
directing, and problem solving.

• The role of Management Accounting & Control

• The extended roles are needed to respond: the 
grasping of the integrated reporting. 


